


CRS ESK PILOT

• CRS implemented a pilot project 
to construct 10 emergency 
shelters using Emergency Shelter 
Kit (ESK), contractor approach, 
local procurement of ESK 
materials.

• CRS assessed beneficiary 
satisfaction and identified any 
structural issues observed during 
raining conditions



• Beneficiaries reported that the shelter structure performed very well during 
strong winds, and they expressed overall comfort living in it.

• The two side slopes functioned very well and effectively prevented water 
accumulation.

What went well?

• 2 households experienced water intrusion from the ceiling, specifically at the 
nail connection points between the cover batten and the roof.

• Additional water leakage was noted around the openings (windows and door).

• The ceiling slope directs rainwater toward the door opening, resulting in water 
entering through the doorway. A canopy installation is therefore considered 
essential.

What needs improvement?



Updated version of ESK IEC 































Thank you 
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